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Capabilities Statement

Dynamic Pro, Inc. (DPI) is a
consulting firm with strong
focus in management
consulting, technology, and
business services. We offer
a multidisciplinary team
that builds relationships,
delivers quality products,
and represents the client’s

best interest.

DPI's approach addresses the three
dimensions of change: People,

Process, and Technology. We offer a
comprehensive toolkit of approaches

to help clients adapt to rapid changes

in their mission environments. Adapting
to change often requires more efficient
processes, better governance structures,
and renewed emphasis on accountability
and results. Our approach to program
management helps high performing
organizations integrate planning,
implementation, and control activities
using Project Management Body of
Knowledge (PMBOK) methodologies.
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Management

Consulting

Strategic Planning

» Facilitation

» Strategic communications

» Operational planning

Decision Support

» Resource allocation

» Benefit/cost analysis

» Analysis of alternatives

Program Management and

PMO Establishment

» Scope, budget, schedule, risk,
performance management

» Governance

» Readiness assessments

Human Capital

» Change management

» Organizational design

» Workforce assessment

» Training services

Business Process

Improvement

» Lean Six Sigma

» Performance management

» Transition planning

Information

Technology

Data Management

» Analytics

» Data architecture

» Governance

Systems Engineering and

Integration

» Requirements management

» Configuration management

» Enterprise solutions engineering
support

Clients

Cybersecurity

» Systems security support
» Penetration testing

IT Governance

Enterprise Architecture

» Segment architecture

» Business reference architecture

» Technology evolution and
insertion

Business Services

Financial Management

» Planning, Programming,
Budgeting, and Execution (PPBE)
Process

» Reconciliation

» Pre-audit assessments

Grants Management

» Peer review

» Oversight and control

» Financial closeout

Acquisition Management

» Pre-acquisition

» Solicitation management and
source selection

» Post-award support and close-out

Capital Planning and

Investment Control

» Portfolio management

» Establishing project inventories

» Exhibit 300 support

Logistics Support

» Emergency and mass deployment
support

» Conference management and
meeting planning

» Travel logistics
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Established 2006

Facility Clearance Secret

Certifications

» U.S. Small Business Administration (SBA)
Certified 8(a) Program Participant

» Economically Disadvantaged Woman-
Owned Small Business (EDWOSB)

» Disadvantaged Business Enterprise (DBE)

Contract Vehicles
» GSA MOBIS #GS-10-F0O3-29X

» SeaPort-e #NOO17/8-14-D-7259

NAICS Codes
541330 *+ Engineering Services

541511 < Custom Computer Programming
Services

541512 < Computer Systems Design Services

541611 < Administrative Management and
General Management Consulting
Services

541612 < Human Resources Consulting Services

611430 « Professional and Management

Development Training

Consulting Services Our Team

DPI engages project managers, business and
financial analysts, information technology
professionals, and design professionals. We provide
staff that possess TS/SCI clearances. Our workforce
has the following characteristics:

>

Diverse Group: Our workforce combines a
wealth of experience and fresh perspectives;
25% of our workforce has more than 15 years
of experience and 32% have between 5-15
years of experience

Highly Educated: Our employees have
advanced degrees in technical disciplines;
2% of our workforce has Doctorate degrees,
40% Master’s degrees, and 95% Bachelor’s
degrees

Certified: Many of our employees are
certified in technologies and disciplines
desired by our customers such as PMP,

Six Sigma, Society for Human Resources
Management (SHRM), Association for Talent
Development (ATD), PROSCI, CMMI, ITIL,
Agile, and SOA certifications
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